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Annual Report

Helping kids grow,
one move at a time.

Chess in the Schools fosters

the intellectual and social development of
,‘)f/ow-income youth through chess education.




the Learning
and [eaching



M Weekly Chess Lessons on Zoom

e New kid-friendly slides and graphics

e New interactive practice exercises

e New materials and extra practice in Google
Classrooms




B Weekly Chess Clubs on Zoom

e Meaningful learning in the after-school hours

e Free premium ChessKid accounts
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1 4 8 8 e Safe online space for interactive play with peers




H Remote Summer Camp

e An opportunity to combat “summer slide” and

retain scholastic skills

1 1 2 e Afternoon online tournaments for fun




Video Training for Public School Teachers wowchossintrascrooisors [

group
sessions

to learn how to launch
a chess program

e Individual consultations

e Free chess curriculum materials



B New Ways to Compete in Tournaments

3X more events
than in previous years
Zoom rooms
for coaching
chess /‘*‘dde_d
tournaments Friends and

=n_ gy -
offered online Fam“v Secllﬂn



H College Prep on Zoom o rassrascroniers [

e Individualized e Video tours of
services for 90 colleges and
high school meetings with
students advisors

e Live and e Added Discord
recorded platform for peer
seminars for engagement
later review

Special online tournaments

to challenge grandmasters and professionals



ll A Year of Strong Impact Despite the Pandemic  »oressmvescroocos [

Percentages of teachers who “agreed” or “strongly agreed” with the following statements™:

96. 89. 89. 92.

of teachers of teachers of teachers of teachers

reported that noted that confirmed that learning confirmed that learning
chess had a students applied and practicing chess and practicing chess
meaningful the lessons of enhanced their enhanced their
positive influence chess beyond students’ understanding students’ analytic and
on their students the chessboard of math concepts logical reasoning skills

90 0' Ieachel‘s noted that chess
0/0 helped their students concentrate better

* 114 public school teachers, surveyed in May 2021.



ll Teachers Say...

My class looks forward
to playing chess every
week. It is one of their
favorite things to do.
This year has been a
difficult one. Chess
was a highlight for my
students.”

www.chessintheschools.org

Students were able to
apply mathematical
concepts and make
connections between
what they were
learning during chess
instruction and what
we were learning in
class.”



l The College Bound Program:
Paving the Way to the Future Success

high-school
students

from families with median
annual income of $25,500
received individualized support
on their way to college

www.chessintheschools.org

100% of 2021 seniors

enrolled in colleges including SUNY,
Baruch, Carnegie Mellon, Brandeis,
and Sarah Lawrence

The Gollege Success
Initiative

launched to support CIS alums to stay
in college and graduate on time



ll Alumni Spotlight: Miguel Mino

www.chessintheschools.org

Miguel Mino is a Senior at Binghamton University. He
studies economics with a minor in Spanish. He first
learned about chess through CIS’s School Program as
a third grader at P.S.153 in Hamilton Heights. The game
became Miguel’s passion, and he joined the school’s
chess club. With time, Miguel started playing in
tournaments, and even enrolled in CIS’s summer camp.

After drifting away from chess in middle school, Miguel
was brought back by a close friend who told him about
CIS’s College Bound Program. “I knew | made the right
decision as | was receiving amazing guidance and

mentorship, while at the same time | was able to fall in
love with the game of chess again,” Miguel reminisces.

In 2021, Miguel became a CIS Peer Leader as part of
the new College Success Initiative. He is helping
younger alums become successful in college and in
life. His career goal is to become a real estate investor
and to open his own brokerage firm.
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B Alumni Spotlight: Miguel Mino
|

| went from an
underachieving student to
a student that was
accepted to the top state
university in New York.
Playing chess and being
surrounded by other chess
players inspired and
empowered me to take my
education seriously.”




Looking Ahead: Teaching Tools
to Enrich Learning Post-COVID

e Kid-friendly electronic
materials that expand modes
of learning

e Google Classrooms for handy
reference and review

e Premium ChessKid accounts
to enable more practice in
out-of-school time

e Online tournaments for those
who cannot travel to in-
person events

www.chessintheschools.org

e Discord platform to connect
College Bound Program high
school students

e College Bound Zoom chess
lessons for access to more
guest experts

e Teacher training on Zoom for
improved flexibility in
professional development



New Five-Year Strategic Plan:
Aiming for “The Head of the Class”

Gﬂal 1 : Align Prﬂgrams tﬂ Impact- CIS will implement a series of achievable enhancements

that will strengthen comprehensive program offerings to further students’ chess, cognitive, and social-emotional skills — and
increase opportunities for enhanced parent and school partner engagement to reinforce and grow student learning and
success. With these program enhancements, including new virtual opportunities, CIS will reach even more students throughout
the city, across the country and around the world.

scale un Evaluatlon- CIS will refine approaches to measuring its School and College

Bound programs and begin to collect baseline and participation data on other core programs. CIS will invest in its evaluation

infrastructure via added systems and staffing and use this new data to enhance outcomes and better communicate its impact to
a broader audience of constituents, including funders.

Goal 3: Optimize Fundraising and Communications. cis i scare o

brand-building communications efforts and focus fund-development strategies to grow individual and institutional giving. CIS will
also invest in its fundraising staff capacity, systems and technology.



Financial Statements 2020-2021

Expenses Revenue Sources

B 80% Program
B 12% Administration & Management
| 8% Fundraising



|
M Board of Directors

Mark Maher, Board Chair Dann Ryan, Secretary & Compliance Officer
Kwadwo Acheampong Anthony Sandrik
Lawrence B. Benenson Dhruv Sharma
Praju Doshi Andrew C. Smith
Debbie Eastburn, President & CEO Cody Smith, Treasurer
Andrew Lerner Dave Stein
Chun Lin Richard B. Wagner

Mike Walsh Peissis Jonathan Zald



B Thank You to Our Supporters!

Chess in the Schools is a 501(c)3
nonprofit organization

To find out how you can help, contact:
development@chessintheschools.org

520 Eighth Avenue, 22nd Floor
New York, NY 10018
212 643-0225

www.chessintheschools.org
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